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1. Ziga protect better : %A1 UnilavnisiAasiiulauiunin

Air

Rust Deposit
Fe,0.xH,0

Cathode

4H* + de -> 2H0

2. Electrochemical protection : dnilasniiaiiniln

GALVANIC - NO CORROSION : NON GALVANIC - CORROSION
IMPACT IMPACT
&\ \\//@/ < i | paINT
e -
IRON e : | iron
G, e~ :
PROTECTING LAYER ZINC-SYSTEMS : PROTECTING LAYER PAINT-SYSTEMS
— ACTIVE SYSTEMS — PASSIVE SYSTEMS
REACTION DUE TO : REACTION DUE TO
AIR AND MOISTURE { AIR AND MOISTURE
O, + 2H,0 + 4e- — 40H- Zn — Zn?+ + 2e : 0,+ 2H,0 + 4e- — 40H- Fe — Fe2* 4+ 2e-
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Financial Position

Unit : Million Baht

2016 2017 Q3/2018 change
Assets
amount % amount % amount % amount %
Cash and cash equivalents 109.4 17.5% 393.9 30.7% 99.6 10.0% -294.4 -14.7%
Trade and other receivables 72.5 11.6% 81.5 6.4% 106.3 10.7% 24.8 30.4%
Inventories 216.6 34.6% 501.8 39.1% 299.1 30.1% -202.7 -40.4%
Total current assets 402.3 64.2% 1026.4 80.1% 512.4 51.6% -514.0 -50.1%
Property, plant and equipment 212.3 33.9% 200.8 15.7% 466.8 47.0% 266.0 132.4%
Other non-current assets 3.1 0.5% 43.3 3.4% 2.8 0.3% -40.5 -93.5%
Total non-current assets 224.1 35.8% 255.5 19.9% 480.7 48.4% 225.2 88.1%
Total assets 626.4| 100.0% 1282.0f 100.0% 993.2| 100.0% -288.8 -22.5%

4’}

INNOVATIO0)
Bm suluodu 1M W)

js6n &M auluodu 9o (usisu)

Page 14



Financial Position

Unit : Million Baht

2016 2017 Q3/2018 change
Liabilities
amount % amount % amount % amount %
Liabilities under trust receipts 150.0 48.2% 217.8 43.6% 106.2 44.1% -111.6 -51.2%
Trade and other payables 12.1 3.9% 209.9 42.0% 83.6 34.7% -126.3 -60.2%
Total current liabilities 248.1 79.7% 460.9 92.2% 217.0 90.1% -244.0 -52.9%
Total non-current liabilities 63.0 20.3% 38.8 7.8% 23.8 9.9% -15.0 -38.8%
Total liabilities 311.1 100.0% 499.7| 100.0% 240.7| 100.0% -259.0 -51.8%
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Financial Position

Unit : Million Baht

2016 2017 Q3/2018 change
Equity
amount % amount % amount % amount %

Share capital 220.0 260.0 260.0

Issued and fully paid-up share capital 220.0 69.8% 260.0 33.2% 260.0 34.6% 0.0 0.0%
Premium on paid-up capital ordinary shares 0.0 0.0% 415.2 53.1% 415.2 55.2% 0.0 0.0%
Discount from business combination under common control -1.1 -0.3% -1.1 -0.1% -1.1 -0.1% 0.0 0.0%
Retained earnings - Appropriated - legal reserve 1.7 3.7% 21.1 2.7% 21.7 2.9% 0.6 2.7%
Retained earnings - Unappropriated 84.7 26.9% 87.0 11.1% 56.6 7.5% -30.3 -34.9%
Total equity 315.3| 100.0% 782.2| 100.0% 752.5| 100.0% -29.8 -3.8%
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Financial Performance

Unit : Million Baht

2016 2017 9M/2017 9M/2018 change
Revenues
amount % amount % amount % amount % amount %
Sales 9198 97.7% 8822 97.0% 7263 97.3% 6019 96.4%| -1244| -17.1%
Cost of sales -588.9| 64.0%| -679.6| 77.0%| -549.01 75.6%| -5279| 87.7% -21.0 -3.8%
Gross profit 330.9| 36.0% 202.6| 23.0% 177.3| 24.4% 74.0( 12.3%| -103.4| -58.3%
Other income 21.9 2.3% 27.7 3.0% 20.0 2.7% 22.6 3.6% 2.5 12.5%
Selling expenses -12.8 -1.4% -15.9 -1.7% -11.1 -1.5% -15.0 -2.4% 4.0 35.7%
Administrative expenses -46.1 -4.9% -45.0 -4.9% -324 -4.3% -29.2 -4.7% -3.2 -9.9%
Finance costs -11.3 -1.2% -11.4 -1.2% -9.2 -1.2% -6.5 -1.0% 271 -293%
Profit before income tax 282.5| 30.0% 158.1 17.4% 144.7 19.4% 45.8 7.3% -98.9| -68.4%
Income tax -56.4 -6.0% -26.4 -2.9% -24.2 -3.2% -7.9 -1.3% -16.3( -67.3%
Net profit for the year 226.1| 24.0% 131.7| 14.5% 120.5| 16.1% 37.8 6.1% -82.6| -68.6%

Remark : Caculation by percentage for every transactions comparing to the total revenue (Sales and other income)

except gross margin comparing with sales.
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Financial Ratios 2015 2016 2017 Q3/2018
Current Ratio / @& usgnwaaad 1.39 1.62 2.23 2.36
Quick Ratio / aas&UdA WA AINNULTD 0.54 0.73 1.12 0.95
Gross Profit Margin / Fns&uAlstusu 18.63 35.97 22.97 12.29
Net Profit Margin / aasa'lsgna 9.95 24.01 14.47 6.06
Return on Equity / daswanauunugianiu 44.32 79.01 23.99 6.44
Return on Asset / aasHanauLNUUnswe 12.90 37.55 13.80 6.44
Debt to Equity / dasa@runiidusagiuuasnianu 1.25 0.99 0.64 0.32
Receivable Turnover / é’msmuuﬁﬂuanuﬁ 12.81 13.16 12.25 5.86
Collection Period / sznmm‘tumﬂﬁnuﬁ(ﬁ’u) 28.10 27.36 29.40 61.40
Inventory Turnover / 8aasMuyuIauguaAIndLliiaa 7.67 8.04 6.13 6.64
Holding Period / seaigtianTunisanagduai(iu) 46.95 44.79 58.69 54.23
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Dividend Payout Policy
ZIGA has a policy of paying not less than 50% of net profit after tax as dividend

1.2
o e E
103.58%  vveee. e 104.50%
~~~~~ -
08 88.83%
0.59
0.6
0.4
0.2
0.07
0 |
2015 2016 2017 2018
I EPS (Baht/Shares) --@---Dividend Payout Ratio
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Information Technology Development <A

DI -
Demand
Intelligence

Demand Frustration
Analysis — Optimize the
Production Order
affected to the material
planning and Improve
Demand
Responsiveness

AP-
Advance
Planning

M7
|
|

Resource Planning -
Optimize the Raw
material purchasing ,
prevent RM
overwhelming

AX -
Material
Resource
Planning

Collect DATA and
integrate with other
function such as
Accounting , Material
resource planning

AS - SO -
Advance Slitting

Scheduling Optimizer

@

Optimize the Steel
Cutting plan according
to the cutting-coil
variation due to the
complex combination
derive from the stream
of production order

Production Scheduling -
Utilize production
capability smartly
include machine and
labor work force

Demand Driven — Supply Chain

Management 437 bW U FELIL

Big Data NN M N5 UEMNgaANIg
l?lgﬂLufi demand forecast , material
management , production
scheduling aRnsz@viannlunis
utilize capacity JNANANARZIZA
TR QPR F AR TRV Gl

A%l cost fluctuation
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